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JOB DESCRIPTION

	TITLE:
	Procurement Category Manager 

	
	

	POST NO:
	PREF105663

	
	

	DEPARTMENT:
	Inclusive Economy

	
	

	DIVISION:
	Inclusive Growth

	
	

	RESPONSIBLE TO:
	Head of Strategic Procurement

	
	

	GRADE: 
	M6



PURPOSE OF POST:

To provide strategic direction for Procurement working with directors and senior commissioning managers within a specified portfolio. The role will involve leading and managing a sourcing and contract management team to deliver savings for the specified portfolio and the Council, through a range of best practice and innovative sourcing and category strategies. The Category Manager will act as a single point of contact for all Procurement and Contract Management advice within their specified portfolio.
The Category Manager will support with the implementation and delivery of the new procurement target operating model, supporting a culture change programme and building and maintaining the reputation of the procurement service as a highly professional and enabling strategic and support service for the Council and its partners.





ORGANISATION CHART: 
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	PRINCIPAL RESPONSIBILITIES:
	



	1. Lead the development of positive relationships with Portfolio Head of Service/ stakeholders to raise awareness of the benefits of a strategic approach to spend. To provide senior managers, commissioners, budget holders and other relevant client-stakeholders with informed, commercial and pragmatic advice to achieve desired outcomes through procurement activity.
To develop and implement category strategies for [e.g. Corporate Services] that deliver positive commercial and social outcomes, including cashable savings, enhanced quality, value for money, environmental benefits and social value.
Provide ongoing strategic advice and support on the management of in-scope contracts and supplier relationships.

	25%

	2. Lead a portfolio to deliver the following outcomes:
· Implement the Luton Procurement and Contract Management Policy & objectives, whilst ensuring compliance with the UK Procurement Regulations, Service Level Agreements (SLAs) and Key Performance Indicators (KPIs) and the overall Council Constitution
· Established productive relationships with key providers and market-shapers to understand business models of delivery available to buyers/commissioners.
· Develop Portfolio’s annual procurement plan and ensure its compliance and delivery using spend profiling and analysis.
· To work collaboratively with clients to develop and maintain a comprehensive view of procurement and contract activity for the category / department
· Develop and implement innovative Departmental Sourcing Plans for all assigned categories and projects
· Oversee the development of the Market engagement and Supplier Relationship Management (SRM) Plan in conjunction with the SRM Lead for your Portfolio
· To use deep category, sector and market knowledge to develop and recommend procurement strategies to achieve desired business outcomes

	25%

	3. To lead on continuous improvement activities within your portfolio in the following areas:
· Developing optimum routes to procurement based on market developments and changes to service requirements; whilst ensuring market testing and market intelligence is carried out for all sourcing initiatives. 
· Developing clear outcome and output-based specification documents (working with portfolio stakeholders) that challenge demand, review the in/out of house elements, provide options on point of interface relative to market choices, whilst still enabling best service provision to fit
· Understanding cost drivers and levers when formulating specifications and make sure potential costs are fully understood (whole life costs);
· To work collaboratively with all stakeholders to ensure specifications reflect the latest market insight and benchmarking information and that requirements placed on suppliers are deliverable and commercially advantageous for the organisation and its end-users / customers.
· Identify potential improvements to the procurement toolkit that contains authoritative direction and authorised procurement templates; and managing their implementation in collaboration with the Policy, Performance and Systems Manager
· Lead on the application of market shaping techniques to improve procurement processes and maximise opportunities for SMEs;
· To work collaboratively with Legal, Finance and other corporate support services to develop the optimal commercial approaches for clients, including routes to market, contract terms, evaluation models and contract performance indicators
· To facilitate fair, impartial and transparent evaluation processes, balancing the need to be at all times compliant with relevant legislation with the needs of the organisation and a pragmatic, commercial approach to supplier selection
· Driving compliance with all relevant Procurement and Contract regulations and ensuring compliance with the overall Council strategy and seek to safeguard contractual and commercial risk.

	20%

	4. Develop, co-ordinate and or lead your team (direct and indirect reports) to deliver and report cashable savings opportunities for your assigned Portfolio, as well as managing all “day to day” operational duties and personnel matters for your assigned portfolio and Team.

	10%

	5. Identify, develop and prepare business cases, reports, committee items and present to the appropriate internal and external stakeholders.

	10%

	6. Understand key commercial drivers and commercial success criteria for procurements undertaken within your Portfolio and act as procurement challenge within the procurement governance process.

	5%

	7.Ensuring appropriate career development and knowledge sharing opportunities are available to your sourcing and contract team and the wider Procurement team;

	5%


DIMENSIONS:

Supervisory Management (in conjunction with other Category Managers): 6 x Procurement Managers and 3 x Procurement and Market Intelligence Officer. *Day to day would be one third of the total staff grouping shown in the structure.
	
	Matrix management across the service in the absence of the other senior managers as required.
Category dimensions:
Health and Social Care
Act as Category specialist in relation to all procurement and contracts that relate to Adults and Children’s Social Care services and Public Health and Health funded services.  To provide expert advice in relation to different models of delivery, including co-production in partnership with the market and service users. To maintain up to date working knowledge of market developments and good practise to inform and support strategies co-designed with the Commissioning lead. To be aware of the different funding arrangements and how these impact on the structure of the resulting contracts and nature of the relationship with partners.

Corporate and Professional Services.
Act as Category specialist in relation to all procurement and contracts that relate to corporate services, including ICT and telecoms, consultancy and other specialist services required by Corporate enabling services such as Finance, Human Resources, transformation and Facilities Management. To maintain up to date market intelligence and knowledge of procurement best practices within the category area.

Infrastructure and Environment
Act as Category specialist in relation to all procurement and contracts that relate to the built environment and infrastructure such as Highways, Public Realm and general Works and associated activities. To have experience and maintain expertise on all aspects of the category including working knowledge of specialist terms and conditions of contract such as JCT, NEC etc. To keep informed of developments in Building legislation and other regulatory matters that influence the procurement process and contract management. To be aware of the different funding arrangements and how these impact on the structure of the resulting contracts and nature of the relationship with partners.
The post holder will deputise for the Head of Strategic Procurement and manage other staff as appropriate
Manage staff as set out in the organogram above. Allocate work to staff as appropriate.
Ensure the development of cultural competence within service provision to meet the diverse needs of Luton’s population.
Work with line manager to identify appropriate personal development plans
Scope of financial influence:
Indirect control/influence in order to gain value for money from organisational spend of (2022/23 was £261m of which £145m was General Fund), NB: this does not include third party spend of wholly owned companies who commission the service to undertake their procurement activities via an SLA.

Physical Resources:		None
Other:	
This post provides strategic leadership in specified areas and is required to interpret Government policy and/or guidance and initiate appropriate action to ensure implementation at a local level, meeting the needs and working with the assets of Luton’s population.

This post is central to the Council’s ambition to deliver subject matter expertise and experience to discrete categories of spend, providing new and innovative approaches to procurement strategies and contract deliverables.

The post holder will also present complex, sensitive or contentious information to large groups.

CONTEXT:

This role sits within the Council’s centralised Procurement service with a clear departmental, sourcing and contract management focus. The team delivers significant benefits, savings and efficiencies to the Council whilst also providing control and compliance to the procurement process and policies.

The role will be accountable to, and work with, the Head of Strategic Procurement. The role will involve managing Procurement Managers and Procurement and Market Intelligence Officers, as well as significant engagement with departments (at all levels of seniority) ensuring professional relationships are built and maintained whilst also enabling delivery of the procurement strategy against departmental procurement and contracting needs.

The post holder will also be expected to develop and foster relationships with professional procurement experts at regional and national level, continuing Luton’s contribution to the Central Buying Consortium and the Local Government Association Procurement networks or any successor organisation(s), to ensure the Council receives maximum value for money, and to represent the Council’s interests and influence on regional or portfolio policy matters.

Agile (Smarter) Working 
The Council needs to provide its services more cost effectively and this will mean a significant number of employees needing to work in different ways and from varying locations according to the needs of their job.   In some circumstances this might mean working from home.  

Integration of Equalities Principles:
The post holder will ensure that policies, procedures and activities for service delivery are revised and/or implemented in a way that supports equality for all. These activities should also reflect the Council’s commitment to work in active partnership with the community to regenerate Luton and to improve the quality of life for all who live, work or visit the town.

Physical Effort: 
Standard office based skills, driving and keyboard skills, use of training and presentational equipment.

Working Environment:
Office based with requirement to visit a range of council establishments across the borough.  There is also a requirement for the post holder to be able to attend national and regional groups and undertake site visits within the UK.

Occasionally the post holder will be required to work outside normal office hours to meet operational requirements.





Person Specification
The job description and person specification may be reviewed on an ongoing basis in accordance with the changing needs of the organisation.
Essential (E) :-  without which candidate would be rejected
Desirable (D):- useful for choosing between two good candidates.
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	Please make sure, when completing your application form, you give clear examples 
of how you meet the essential and desirable criteria.



	Attribute

	Essential
	How Measured
	Desirable
	How Measured

	Experience
	Substantial experience at delivering savings to an organisation through effective category and contract management.

Substantial experience of a purchasing environment; the economics of procurement and markets, as well as having excellent commercial understanding.

In depth experience of leading on service delivery specification development, in conjunction with departments, as part of commissioning and procurement processes, as well as leading teams and managing staff career development;
[bookmark: _Hlk213411687]Strategic thinking and planning, able to develop clear category strategies to achieve outcomes over a medium term timeframe, typically 3-5 years
Advanced commercial acumen, able to analyse and interpret commercial influences and trends within the relevant market(s) and turn this into clear, pragmatic, commercial advice
In depth experience of working within a Health and Social Care environment (such as children, adults, and/or Public Health with an understanding of the services needs and supply base OR/Corporate and Professional Services/ OR Infrastructure and Environment
	1, 2





1,2






1, 2


1,2,5



1,2








1,2

	Experience of a Public Sector Purchasing environment.

Proven networking experience with other similar organisations to explore current best procurement practice.

	1,2



1,2

	Skills/Abilities
	Strong organisational skills, being able to manage under conflicting demands;

(C) Able to act on their own initiative, working positively with all colleagues across the organisation, providing staff leadership to ensure consistent good practice at all times and escalating issues where appropriate;

[bookmark: _Hlk213411706](C) Able to prepare and present complex reports for Senior Management teams confidently and accurately, in order to assist with decision making processes;

(C) Able to develop highly effective working relationships with all levels of staff, internally and externally. Able to lead, motivate, enthuse, inform, and develop people, both reporting directly to the post holder, and those in other departments; 

To be confident in the use of office IT systems and programs especially word processing and spreadsheet program;

(C) Excellent negotiation skills to be able to influence and engage effectively  with major suppliers and partners for complex, high level strategic issues or dispute situations when needed; 

[bookmark: _Hlk213411730]In depth experience of managing budgets, implementing change and managing relationships throughout a complex and diverse organisation.
	1,2



1,2








1,2,5





1,2








1,2




1,2,5


	
	

	Equality Issues
	Demonstrable knowledge and understanding of the equality issues and legislation - ability to integrate equality issues into business solutions.
	1,2
	
	

	Specialist
Knowledge
	Up to date knowledge of current UK procurement legislation and EU procurement directives with ability to train others on such issues.

Be Procurement Practitioner qualified.

Able to ensure all procurement activity meets legislative requirements through professional knowledge and, where required, liaison with professionally qualified legal advisors;

(C) Demonstrable knowledge of current legislations within assigned portfolio area and its impact on market management, finance and contractual arrangements;

(C) Able to lead on procurement process development to meet best practice developments; with proven, applied knowledge and experience.
	1,2





1,2







1,2,5






1,2




	Demonstrable knowledge of Performance Management and benefits realisation tools.

Accredited Procurement Professional Status via the training from Government Commercial College
	1,2

	Education
	Working towards or be a Member of the Chartered Institute of Purchasing and Supply (CIPS) or otherwise demonstrate equivalent knowledge through experience.
	1,2,4
	MCIPS qualified or at advanced level of CIPS.
	4

	Other Requirements
	Able to adjust working arrangements to meet the demands of the service. This may be regular evening work;

To fully support the Head of Strategic Procurement and other Senior Managers in team building initiatives.
	1,2




2
	
	



(1 = Application Form    2 = Interview    3 = Test    4 = Proof of Qualification    5 = Practical Exercise)

We will consider any reasonable adjustments under the terms of the Equality Act 2010, to enable an applicant with a disability (as defined under the Act) to meet the requirements of the post. 

The Job-holder will ensure that Luton Borough Council’s policies are reflected in all aspects of his/her work, in particular those relating to; 
(i) Equal Opportunities 
(ii) Health and Safety 
(iii) Data Protection Act (2018). 
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Head of Strategic  Procurement  

Category Manager:  Health and Care   Category Manager:  Corporate and  Professional Services   Category Manager:  Infrastructure and  Environment   Policy, Performance and  Systems Manager  

‘SRM’ Lead   (Contract Management)  

Procurement Analyst  

Social Value and  Responsible  Procurement  Officer  

E - Procurement and  Systems Officer  

Procurement Policy and  Performance Officer  

Contract and  Performance Manager x2  

Systems Support Officer  

Procurement Manager x2  

Procurement Manager X2   Procurement Manager x2  

Procurement and Market  Intelligence Officer  

Procurement and Market  Intelligence Officer   Procurement and Market  Intelligence Officer  

Procurement Apprentice  
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